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How to Build and Train an
Ace Sales Team
By Shoaib Yunus
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While you’ve seen most organizations
relying on a marketing and sales team to
bring home the revenue, the success of
these functions depends on how you
train them.

Get the latest industry
news, resources and
updates right to your
newsfeed by liking TRICOM

on Facebook and following us
on Twitter!

Upcoming Webinar:

Building a successful sales team requires attention to certain key details. And here are
some factors I believe are critical in building and training a great sales team to expect
the desired results.

Performance – When to
Train, Coach and Counsel

CLICK HERE FOR 7 TIPS TO BUILDING AND TRAINING AN ACE SALES TEAM.

Date: Thursday, July 26,
1 pm CDT / 2 pm EDT

Upcoming Webinar: Performance – When to Train, Coach
and Counsel

Duration: 1 hour
Cost: COMPLIMENTARY

Register now! »

Thursday, July 26,
1 pm CDT / 2 pm EDT
Register now! »
As a leader your job is to meet organizational goals through your workforce. To do this
you must have strong performance management - training, coaching and counseling
your staff to their highest potential. Join TRICOM and our guest speaker Jen Erb
from Tallann Resources for our July edition of our Industry Insider webinar series for
a discussion on balancing your daily responsibilities and challenges while being
effective and efficient in managing and coaching your staffing team.
This session is geared toward any leader in your staffing firm that has the responsibility
to manage and coach employees, with topics including:
•

Understanding performance management

•

Effective goal setting, training and coaching

•

Tools for addressing the underperforming employee

By the end of this session, you will have all the information and tools you need to
guide you through the challenge of performance management for your staffing team.

Did You Know? There’s Still
Time to Join Us at Cheers for
Children’s!
Saturday, August 4, is right around
the corner – we can’t wait to throw
out the first pitch and make the first
serve! In partnership with Logger’s Pub
and Sports Complex in Richfield, WI,
Cheers For Children’s is a fun-filled day
of entertainment for the entire family,
including:
•

Men’s & Co-ed softball tournament

•

Co-ed 4s and 6s volleyball tournament

•

Cash prizes for softball winners

•

Live music

•

Silent auction

•

Food & refreshments

S P O N S O R E D BY:
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All proceeds from the event benefit Children’s Hospital of Wisconsin.
We’ve raised over $30,000 from this event since 2014, including over $10,500 at last
year’s event. We’re hoping to beat that total this year!
There’s still time to register your Men’s or Co-ed softball team, or Co-ed volleyball
teams! We’re also still accepting donations for the silent auction, as well as cash
donations for the support of the event.

Events:
August 4 — Cheers For Children’s
Softball & Volleyball Tournaments,
plus food, live music, silent
auction, and more! Sponsored by
TRICOM in support of Children’s
Hospital of Wisconsin. Logger’s
Park, Richfield, WI.

New On TRICOM.com!
The June Industry Insider webinar,
Back Door Hire Case Studies, is
now available online. For staffing
companies, candidates are the
assets that drive revenue. In the
current labor market environment
staffing companies are uniquely
positioned to quickly source
qualified candidates for their client
companies. In this webinar, our
guest speaker Wilson Cole from
Adams, Evens & Ross discusses
back door hires, including case
studies, common excuses, and
effective rebuttals. By the end
of this session, you’ll know
how to protect your revenue
stream from back door hires on
candidates your staffing firm
presents to client companies.
Click here to view the webinar.

July Fun Fact:
Break out your old mix tapes!
On July 1, 1979, Sony introduced
the Walkman, the first personal
portable cassette player. The
Walkman brought portable
music into mainstream culture.
Originally sold for $150, sales
were disappointing in the first
month, but the fad quickly caught
on. They eventually transitioned
to different formats including
CD, Mini-Disc, MP3 and finally
streaming music. Over 400 million
have been sold, including 200
million cassette players.
Source: theverge.com/2014/7/1/5861062/
sony-walkman-at-35

For more information or to register your team, visit our Cheers For Children’s page on
our website at http://www.tricom.com/cheers-childrens, or contact Suzanne Murphy
at 262-509-6220 or at smurphy@tricom.com.
Can’t join us that day? Then sign up to be part of the TRICOM team at Brigg’s & Al’s
Run & Walk for Children’s Hospital. This year’s event is Saturday, September 15th. We’re
hoping to have our biggest team (and largest donation) yet! Click here for
more information.
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